% AGENDA: Board of Directors Meeting

Meeting Date: CGLL - 03/05/2023 @ 6:30PM (Round Table)

Attendees:
Nicole Silverman Steve Gill Jason Beckstrom Ray Blaszczynski
Gaby Burton Jason Francis Katie Logsdon Nikki Marquardsen
David Hemphill Steve Landman Stephanie Evans Juan Beck
Jen Wolf Brandon Creel Matt Sartain Doreen Hess

Adam Woods

Guest attendees: Jake Logsdon, LaMar Henderson, and Tony Edwards

D5 update
o schedule came out yesterday but changes are being made.

Umpire update

e Junior umpires aren’t doing anything on opening day. However, they will get announced.

Safety
¢ Incident happened. Had an Investigation and all coaches were sent emails.

o Tball managers need to know players can’t touch bats until they go up to the plate.

Sponsor update
o Banners were ordered. Handing out sponsor jerseys now.
e Scrub boys came in late. Maybe give them a Credit to our CG store for CG gear.

Treasurer report
e Checking $40,000 & $500 in savings
e Venmo is up and running for the league
o Venmo is just for snack bar buyouts
e Tax’s are updated
o We have late fees for 2019 ($8400) and 2021 ($6300)
e Would like to discuss a topic in the bylaws for outside field use and possibly change wording

Reqgistration update
o 242 final count for registration

Snack bar updates
o Donut time- 5 dozen donated then we will buy another 5 dozen for opening day.
e Aot of farm and tball buyouts for snack bar
o many are coaches
e Sign up genius for snack bar sign ups went very well

Opening day
e Everyone needs to attend
o We will make the decision Thursday if we are a go or not
e Possibly doing parade on home run derby day if we get rained out for opening day.
e Program was sent to the printer
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Clothing/uniforms
o Jerseys are delivered
e Give feedback on jerseys. (Quality)

Fields
o Last field day was Saturday
e Painting lines on Friday
Equipment

e Pitching machine is working again

Round table
Doreen- home run derby day we might have Kona ice, round table, jersey mikes.

Matt- few people haven’t signed up yet for volunteer stuff
Juan- all good

Stephanie- no

Jason Beckstrom- (had to leave meeting)

David- score keeping clinic 15people attended
All teams were represented

Steve L- red, yellow, green light system for fields please honor that
Nicole- game changer

Jen-nothing

Katie- send pictures of CG for social media

Steve gill- farm tournament on the big field
Schedule will be published tomorrow

Gaby- walking tacos for Saturdays, pizza day round table (Tuesdays) and mama Mia’s another night. icee
machine is working.

Brandon- we may have pizzas donated for opening day. Scrub boys may come out and hand out gift
cards.

Jason Francis- home run club
Adam- junior scoreboard is stuck on 80
Ray- nothing

Next meeting: Sunday March 19 @ 6:30PM



