College Glen Little League
Board Minutes – 4/2/17
Board Members Present: Jake Logsdon, Eddie Lieu, Tony Edwards, Adam Parsley, Tiffany Henderson, Gabby McCullough, Jonathan Anderson, Karen Dettman, Heather Messier, Rashan Anderson, Steve Gill, Gretchen Gill, Mark Ogihara
Agenda:
1. Board Member presence for fundraisers and events:  Jake clarified his vision that when the league has a fundraiser or event, board members must be present to both help set up and break down.
2. Picture Day and Home Run Derby:  Both were a success Great job Heather and Eddie.  Next year we need to increase the amount of volunteers, specifically for the snack bar. 
a. Home run Derby:  Discussed difference of timing for PD and HRD for the last two years.  Members saw that the HRD lines for all levels were much smaller than previous year.  This allowed for increased participation.
b. Discussed issue with a few parents being on the field during pictures and trying to take photos of their children.  League-wide reminder next year that parents are not allowed on the field…only uniformed players, coaches and team parents.  Ralph and his team are professionals and have experience with any player issues that come up, plus coaches are there to assist.
3. Port-a-Potty Issues:  Cleanliness from CG community is an issue.  Cleaning happens on Monday and Friday.  DOD should check to make sure that it is being completed.  Tiffany brought up possibility of renting a unit with a urinal so that smaller players can more easily utilize the units.  Larger units do not have that option because of ADA requirements, but board will look into getting the smaller unit so that we can have one with a urinal.
4. Crab Feed:  Yaffees and Gills have been doing much of the coordinating for both the event and the auctions.  Alcohol is being donated by La Riviera Market & Spirits. Board members who are attending the Crab Feed should plan to be at the event by 4:00 to assist with set up and other duties.  Those who can be there Friday to help Gretchen start set up, please let her know.  
Open Items:
Gretchen:  Issue with celebration of a major team on the field involving sportsmanship.  Tony or Mark will reach out to Greg to contact coaches involved to discuss the issue. Board also discussed interpretation of Little League rule from major game on 4/1.  
Tony:  Review of kids in batting cages.  Kids are not allowed to play unsupervised, especially kids pitching to each other.  No remote control cars either.
Adam: DOD needs to explain to coaches and players from visiting teams outside of the league that players must neither lean on nor hang from the metal bars in the visitor’s dugout.  This must be done every time we have a visiting team.
Rashan: Minor backstop- Batchelder is taking care of fixing the backstop.  
Gaby: Volunteer update.

Lisa:  Lisa is taking care of new snack bar cards and transition of old cards to plastic cards.  New register is working great.  Do NOT use a sharpie to put names on the new snack bar cards.
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